Heartland Communications Facility Authority

Management Advisory Committee

CITY MANAGERS AGENDA

Blair King, Coronado

o B T e City Hall Building One Conference Room
Boug Wlifofs, Fl G2l 10601 Magnolia Avenue

' Santee, CA 92071
FIRE CHIEFS Octozt?g 6 1p7r’T1201 8

Tim Isbell, Bonita Sunnyside
Andy Parr, Lakeside
Bill Paskle, Alpine

1. Call to Order/Roll Call

2.  Selection of Chair

3. Discussion of Future Management and Support Services
4. Discussion of Alternative Models for Dispatch Services

5.  Allocation of Regional Communications System (RCS)
Costs.

6. Alternatives to the CAD Sharing Agreement

7. HCFA Priorities for Current 3-Year Membership Agreement

8. Adjournment

The City of Santee complies with the Americans with Disabilities Act. If you require
reasonable accommodations for this meeting, contact Arliss Cates at 258-4100 ext. 295, at
least 48 hours prior to the meeting, if possible.
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